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Abstract:

This research lies in the definition of planning and decision-making about the process of linking the activities of the
administrative apparatus, and making decisions related to the progress of work activities, and depends on the development
of coordinated plans according to the expected problems that may occur, so it sets plans to deal with problems before they
escalate.

Among the duties of the Planning Department, monitoring the statistical information of the organization, monitoring
information related to fluctuations, economic, social and cultural changes in the organization's environment, and providing
the necessary programs and plans to keep pace with them and any sudden change.
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